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'HVFULEH�\RXUVHOI�RQ�D�W\SLFDO�GD\�DWb
%ULWDQQLD�

:KDW�DUH�\RX�GRLQJ"

-RJJLQJb
RQ�WKHb
WUDFN

9ROXQWHHULQJb
IRU�WKH�0LFURb

)RRWLHb
SURJUDP

%HLQJ�LQb
WKHb

JDUGHQV
6WD΍�ZLWK�IRRGb
SURJUDPPLQJ�b
%HHQ�ZRUNLQJb
RXW�RI�WKH�WHHQb

FHQWUH�

*RLQJ�WRb
OLEUDU\�DQGb

WDNLQJb
DGYDQWDJH�RIb
NLGV�SURJUDPV

:RUN�DW�(DVWVLGHb
)DPLO\�3ODFH�b

OLNH�Db
FRPPXQLW\b
OLYLQJ�URRP

+DYLQJ�D�FR΍HH�b
EHLQJ�DW�WKHb

FORWKLQJ�VZDS�b
XVLQJ�VHUYLFHV�RIb
(DVWVLGH�)DPLO\b

3ODFH



+DYLQJ�KHDUG�IURP�HYHU\RQH�HOVH�WRGD\��ZKDW�LV�\RXU�NH\�WDNHDZD\�UHJDUGLQJ�

3URJUDPPLQJ�1HHGV

2XWGRRU�6SDFHV 1RQ��0DUNHW�+RXVLQJ

&KLOGUHQ�ZLWKb
VHQVRU\b

VHQVLWLYLWLHV��1HHGb
SODFHV�ZKHUH�WKH\b
IHHO�FRPIRUWDEOHb
DQG�EHORQJ�KHUH�

:LOO�QHZ�PRP
Vb
(DVWVLGH�)DPLO\b
3ODFH��QHHGV�WRb
EH�YLVLEOH�WRb

GUDZ�SHRSOH�LQ

ΖQWHQWLRQDO�DERXWb
RXU�RXWGRRU�VSDFHV�b
)LHOG�IHHOV�OLNH�Db

ZDVWHG�VSDFH��$�UHDOb
GHVLUH�IRU�PRUHb
RXWGRRU�OHDUQLQJ�

1HHG�PRUHb
VWRUDJH�WKDQb
\RX�HYHU�WKLQNb
\RX
OO�QHHG

/RFDWLRQ�RIb
(DVWVLGH�)DPLO\b
SODFH�QH[W�WRb
WKH�SDUN�UHDOO\b
LPSRUWDQW

6KDUHG�RXWGRRUb
VSDFH�EHWZHHQb
(DVWVLGH�)DPLO\b

3ODFH�DQGb
3UHVFKRRO��7KDW�LVb

D�EHQHȴW

'HGLFDWHGb
RXWGRRU�VSDFHb
IRU�(DVWVLGHb
)DPLO\�3ODFH /LEUDU\b

FORVH�WRb
FKLOGUHQb
VHUYLFHV�

$�VWDLUZD\�ZLWKb
SODQWV��JUHHQ�b
WR�SXOO�SHRSOHb

XS�WR�WKHb
URRIV�

)RRG�JDUGHQV�b
)RRGb

FXOWLYDWLRQ��EXWb
DOVR�QDWLYHb
SODQWV�

:D\V�WRb
LQFRUSRUDWHb

YHUWLFDO�JDUGHQV�b
DQG�UHDOO\�WDNHb
DGYDQWDJH�RI�WKHb

YLHZV�

3URV�DQG�FRQV�WRb
JDUGHQV�RQb

URRIWRSV��+RZ�GRb
ZH�PDNH�WKRVHb

URRIWRSVb
DFFHVVLEOH"

2SSRUWXQLW\b
IRU�KRXVLQJb
(OGHUV��VXFKb

DQ�DVVHW�WR�WKHb
FRPPXQLW\

2SSRUWXQLW\b
IRU�KRXVLQJb
IRU�VLQJOH��
SDUHQWV

$�EROG�LGHDb
WKDW�ZLOO�EULQJb
D�G\QDPLVPb
WR�WKH�FHQWHU

2SSRUWXQLW\b
IRU�KRXVLQJ�IRUb
IDPLOLHV�DQGb

\RXQJ�IDPLOLHV

6LWH�,QWHJUDWLRQ
6SDFHV�QHHGHG�IRUb
H[LVWLQJ�DQG�IXWXUHb
SURJUDPV��IRU�H[DPSOHb
DUWV��VRFLDO�RU�FKLOGFDUHb
SURJUDPPLQJ�

3URMHFW�3KDVLQJ

*UHHQ�VSDFH

3URMHFW�3KDVLQJ

,QWHUFRQQHFWLRQ

3UHVHUYDWLRQ�RIb
9LHZV

$FFHVVLELOLW\

+RSHV

&RQFHUQV

&KLOGFDUH�VSDFHVb
QHHG�WR�EH�YHU\b
DFFHVVLEOH��WKLQNb
VWUROOHUV��WKHb

LPSRUWDQFH�RI�ELJb
HOHYDWRUV

(DV\�WR�ZDONb
DURXQG�DQGb
DFFHVVLQJb
WKH�VLWH

2XWGRRUb
VSDFH�IRUb
FKLOGUHQ�LVb

NH\�

'HVLJQ�WKDWb
DFFRPPRGDWHVb
WKH�EXVLQHVV�b
ODUJH�JURXSV�RIb
SHRSOH��FRPLQJb

DQG�JRLQJ

5RRP�IRUb
(DVWVLGHb

)DPLO\�3ODFHb
WR�JURZ

.H\�SOD]D�b
PHHWLQJ�SODFHV�b
EXW�WKH�VLWHb

NHHSV�RSHQ�WRbb
WKRVH�YLHZV

*UHHQb
FRUULGRUV�b
ZDWHUb

IHDWXUHV

.HHS�HDUO\�\HDUVb
VWX΍�LQ�WKHb

VDPH�JHQHUDOb
DUHD��/LEUDU\�DVb

D�EULGJH�

.HHS�WKH�YLHZ�RIb
WKH�OLRQV�DQG�WKHb
PRXQWDLQV��6XFK�Db
FRRO�IHDWXUH�RI�WKHb

VLWH�

3ODFHV�WR�JRb
ZKHQ�LW
Vb

UDLQLQJ��3ODFHVb
FRYHUHG�IRUb

VWUROOHU�SDUNLQJ�

&RYLG�UHDOO\b
HPSKDVL]HG�WKHb
QHHG�IRU�FRYHUHGb
RXWGRRU�SODFHV�RQb

VLWH�

$OVR�WKHb
QHHG�IRUb
VKDGH�

+RZ�FDQb
RXWGRRUb

VSDFHV�UHȵHFWb
ΖQGLJHQRXVb
FXOWXUH"

&RRS�PRGHOb
EXLOGV�D�VHQVHb
RI�SODFH�DQGb
FRQQHFWLRQ�WRb

SODFH�

+DV�WR�EHb
DW�D�JRRGb
VFDOH�

$V�UHQWHUV��UHDOO\b
OLNH�WKH�LGHD�RIb
FRRS�DQG�UHDOO\b
�D΍RUGDEOH�b
KRXVLQJ



'HVFULEH�\RXUVHOI�RQ�D�W\SLFDO�GD\�DWb
%ULWDQQLD�

:KDW�DUH�\RX�GRLQJ"

DV�KLJK�VFKRROb
VWXGHQW��GLGQWb
JR�WR�%ULWDQQLDb
EXW�DOZD\Vb

HQGHG�XS�WKHUH

:RUNV�DWb
EULWDQQLD�

WKH��KRZ��ZH�GR�WKLQJVb
DW�EULWDQQLD�LV�XQLTXH

LW
V�DERXW�WKH�SHRSOH��b
ZHOFRPLQJ

DPEDVVDGRUV

%ULW����b
VDYHGb

PRWKHUV
b
OLIH�

OLEUDU\��WKHb
DOOH\ZD\V�b

FKHFNHUERDUG�b
KDQJLQJ�RXW�DW�WKHb

SDUN��(DVWVLGHb
)DPLO\�3ODFH

LPSRUWDQFH�RIb
FRQWLQXLW\�RIb

%ULW�LQb
JUDQGDXJKWHUV
b

OLIH

VZLPPLQJb
SRRO�

YLVLRQ�IRUb
WKH�IXWXUH��b
DQ\RQH�LVb
ZHOFRPH

ZRUN�IRUb
SDUNVb
ERDUG�

KDQJLQJb
RXW�DWb
FR΍HHb
VKRSV

VNDWLQJb
DW�WKHb
ULQN

ROG�OD\RXW�ZDVb
IRUZDUGb
WKLQNLQJ�b

XQLTXH�LQ�WKHb
&LW\



+DYLQJ�KHDUG�IURP�HYHU\RQH�HOVH�WRGD\��ZKDW�LV�\RXU�NH\�WDNHDZD\�UHJDUGLQJ�

3URJUDPPLQJ�1HHGV

2XWGRRU�6SDFHV 1RQ��0DUNHW�+RXVLQJ

QRW�QHFHVVDULO\b
FRQȵLFWLQJ�ZLWKb
PXOWL��SXUSRVH�b
��!��FRPPXQLW\��
FUHDWHG�DUWZRUN�

FRQFHUQV�WKDW�DOOb
VSDFHV�ZLWK�EHb
PXOWL��SXUSRVHb
�QR�DUWZRUN�b
EODQN�VSDFH�

IHHOLQJ�RIb
RZQHUVKLSb
LQ�VSDFH�LVb
LPSRUWDQW

GHVLJQDWHGb
WHHQ�DQGb

\RXWK�VSDFH��b
WHHQ�FHQWUH�LVb

YLWDO

ORYH�WKHb
'Ζ<�VNDWHb

SDUN

OLYLQJb
ZDOOV�

ORYH�WKHb
FRPPXQLW\b

JDUGHQ��OLNH�WKDWb
LW
V�KLGGHQ��R΍b
WKH�EHDWHQ�SDWK

VLJQLȴFDQWb
QHHG�IRUb
VHQLRUVb
KRXVLQJ

FRQFHUQV�ZLWKb
KRPHOHVVb

VHQLRUV�KDYLQJb
QR�SODFH�WR�JR

VXSSRUW�IRUb
KRXVLQJ�EXW�VFDOHb

QHHVG�WR�EHb
FRQVLGHUDWLRQb

�QXPEHU�RI�XQLWVb
DQG�WKHLU�VL]H�

SUHIHU�WR�KDYHb
VHQLRUV�KRXVLQJb

RQ�VLWH�b
FRPSOLFDWLRQV�IRUb
KRXVLQJ�LQ�ODUJHb

IDPLOLHV

6LWH�,QWHJUDWLRQ
6SDFHV�QHHGHG�IRUb
H[LVWLQJ�DQG�IXWXUHb
SURJUDPV��IRU�H[DPSOHb
DUWV��VRFLDO�RU�FKLOGFDUHb
SURJUDPPLQJ�

3URMHFW�3KDVLQJ

*UHHQ�VSDFH

3URMHFW�3KDVLQJ

,QWHUFRQQHFWLRQ

3UHVHUYDWLRQ�RIb
9LHZV

$FFHVVLELOLW\

+RSHV

&RQFHUQV

VRPH�VSDFHV�VKRXOG�EHb
SRURXV��RSHQ�ZLQGRZV�b

SHRSOH�FDQ�VHH�ZKDW
Vb
JRLQJ�RQ���ZLOO�FUHDWHb

LQWULJXH�IRU�SHRSOH��SHR��SOHb
PD\�VHH�IULHQGV

GHVLJQ�IRUb
LQWHUJHQHUDWLRQDOb

LQWHUDFWLRQ��H�J��FKLOGFDUHb
DQG�VHQLRUV�FXUUHQWO\�VKDUHb

J\P�VSDFH

VHSDUDWH�VSDFHV�EXWb
FRQQHFWHG��DGMDFHQFLHV

PDNH�PRUH�H[SOLFLWb
�VHQLRUV��RU��\RXWK�b

VSDFH���VR�SHRSOH�NQRZb
WKHUH�LV�D�SODFH�DQGb

SURJUDPPLQJ�IRU�WKHPb
��DJHQF\�WR�LQYLWHb

RWKHUV�LQ

FRQFHUQV�WKDWb
�PXOWL��SXUSRVH�b
ZLOO�PHDQ�WKHUH�LVb

QR�QHHG�IRUb
GHGLFDWHG�VSDFHb

IRU�VHQLRUV

SHRSOH�IHHO�VDIH�LQb
����FHQWUH��b

VKDUHG�VSDFHVb
DQG�LQWHJUDWLRQb

VKRXOG�EHb
RSWLRQDO

LPDJHV�RI�SHRSOHb
LQ�DFWLYLWLHV�b
VLJQDJH�IRUb

SURJUDPPLQJb
KHOSV�PDNH�VSDFHb

�WKHLUV�

WKHb
NLWFKHQ�LVb
LPSRUWDQW�

FRQFHUQV�ZLWKb
EXLOGLQJVb

EORFNLQJ�YLHZV

FRQFHUQV�WKDWb
WKRVH�LQ�KRXVLQJb

XQLWV�ZLOOb
FRPSODLQ�DERXWb

QRLVH�IURPb
FRPPXQLW\�FHQWUH

GHVLUH�IRU�\RXWKb
WR�OLYH�LQb

KRXVLQJ�WR�KDYHb
D�WUDQVLWLRQ�WRb

VFKRRO

ZKHUHb
KRXVLQJ�LVb
VLWHG�LVb

LPSRUWDQW
RXWGRRU�VSDFHV���ZH�VDZb
WKLV�ODVW�\HDU�WKDW�WKHb

FRPPXQLW\�GRHVQ
W�KDYHb
DFFHVV�WR�JUHHQ�VSDFHb

ZLWKRXW�DQ�RXW�WULS����:KLFKb
ZDV�QRW�SRVVLEOHb

SURJUDPPLQJ�ZLVH

FRPPXQLW\b
HGXFDWLRQ��LVb

VXSHU�LPSRUWDQWb
WR�KLVWRULF�OLIH�ORQJb

OHDUQLQJ�IRUb
FRPPXQLW\�

GLJLWDO�LQWHJUDWLRQb
WR�FRPPXQLW\b
�PRUH�RQOLQHb
DFFHVV�WRb

HYHU\WKLQJ�WRb
FRPPXQLW\�



'HVFULEH�\RXUVHOI�RQ�D�W\SLFDO�GD\�DWb
%ULWDQQLD�

:KDW�DUH�\RX�GRLQJ"

$PDQGD���HDVWVLGHb
IDPLO\�SODFH���WZR�NLGV�b
VZLPPLQJ�J\PQVDVWLFV�b
'(3$&�FKDLU��'LUHFWRUb
RI�%&&�3$&��ȴUVW�GD\���b
VFKRRO�VLWH�SRLQW�RIb

ELHZ

$QGUHD���WDNLQJb
P\�NLGV�WRb

VFKRRO��OLEUDU\�b
SRRO��(DVW�6LGHb
)DPLO\�3ODFH

0RQLFD��IDFLOLWDWRU����Z�b
&LW\�DQG�VXSSRUWLQJb

HQJDJHPHQW���VHQVH�RIb
FRPPXQLW\�RQ�VLWH��b
IHHOV�OLNH�D�KXJ�IURPb
ROG�ZRUQ�VZHDWHU

/DULVVD���YLVLW�WKHb
OLEUDU\�b

FRPPXQLW\b
PHHWLQJV�LQb

URRPV�DURXQG�WKHb
VSDFH

-HVVLFD��IDFLOLWDWRU���b
IRQG�PHPRULHV�RIb

3DUDGH�RI�/RVW�6RXOVb
DQG�LQFUHGLEOHb

FRPPXQLW\�HQHUJ\�b
GLYHUVLW\�DQGb
ZHOFRPH



+DYLQJ�KHDUG�IURP�HYHU\RQH�HOVH�WRGD\��ZKDW�LV�\RXU�NH\�WDNHDZD\�UHJDUGLQJ�

3URJUDPPLQJ�1HHGV

2XWGRRU�6SDFHV 1RQ��0DUNHW�+RXVLQJ

VFKRROb
SOD\JURXQG��GLGQ
Wb
VHH�RQ�PDSV���b
VHSDUDWH�IRU�WKHb

VFKRRO

LFHb
ULQN

FKLOGFDUH��b
JURXQG�OHYHOb
DQG�DEOH�WRb
VHH�LW�IRU�b
DZDUHQHVV

H[SDQGHG��b
PDQ\b

IDPLOLHV�GRQ
Wb
KDYH�DFFHVV

$FFHVVLELOLW\��b
JHW�DURXQGb
HDVLO\�HYHQb
ZLWK�PRELOLW\b

LVVXHV�

VLJDQJHb
PXOWLb

ODQJXDJH

$SSUHFLDWH�DOOb
WKH�YLHZV��FLW\b
DQG�PRXQWDLQV�b
��FRQQHFWLRQ�WRb

SODFH

GHGLFDWHGb
VSDFHV�IRUb
VFKRROV��b
VFKRROb
FKLOGUHQ

JRRG�PL[�DW�WKHb
PRPHQW�RIb

KDUGVFDSH�DQGb
JUHHQVSDFH�!!b
SUHVHUYH����b

JDUGHQ�

IURP�0DVWHUSODQ���b
VLGHV�RI�VFKRROb
GHGLFDWHG�WRb

DPSKLWKHDWHU��b
SOD\ZD\���DQGb
OLEUDU\�SDUNb
JUHHQVSDFHV� ΖQ�IDYRXU�RIb

QRQ��PDUNHWb
KRXVLQJ�

1RQ��PDUNHW�KRXVLQJb
VKRXOG�EH�SURWHFWHGb

DV�QRQ��PDUNHWb
LQGHȴQLWHO\��QRW�MXVWb
IRU�WKH�ȴUVW�XVDJH�

KRSHV FRQFHUQV

6LWH�,QWHJUDWLRQ
6SDFHV�QHHGHG�IRUb
H[LVWLQJ�DQG�IXWXUHb
SURJUDPV��IRU�H[DPSOHb
DUWV��VRFLDO�RU�FKLOGFDUHb
SURJUDPPLQJ�

3URMHFW�3KDVLQJ

*UHHQ�VSDFH

3URMHFW�3KDVLQJ

,QWHUFRQQHFWLRQ

3UHVHUYDWLRQ�RIb
9LHZV

$FFHVVLELOLW\

+RSHV

&RQFHUQV

*\P
)RU�WKH�VFKRRO��b
LW�ZLOO�EH�PRYHGb
LQWR�D�GL΍HUHQWb
EXLOGLQJ��IXUWKHUb

DZD\�

VZLPPLQJ WUHQG���HYHU\RQHb
ZDQWV�PRUH�VSDFH��b

KRZ�GR�ZHb
DFFRPPRGDWH�DOOb
SURJUDPV"��HVS��LIb
GHVLUH�IRU�JURXQGb

OHYHO�

$FFHVV�WRb
VFKRRO�VSDFHb
GXULQJ�QRQb
VFKRRO�KRXUV

+LJK�ULVNb
VHLVPLF��b
FRQFHUQV��b
UHVROYH

KRZ�WRb
DFFRPRGDWHb
FKLOGUHQ�JRLQJb

WR�ERWKb
VFKRROV�"

PRUH�ΖQGLJHQRXV��
IRFXVHGb

SURJUDPPLQJ�DQGb
DUWV�SURJUDPPLQJb

IRU�DOO�DJHV�

RSSRVHG�WR�DQ\b
SURJUDPPLQJ�WKDWb

LQFOXGHV�WKHb
SROLFH���7KH\b

UHGXFH�VDIHW\�IRUb
%Ζ32&�VWXGHQWV�

ΖQ�IDYRXU�RIb
LQFUHDVHGb
SK\VLFDOb

DFFHVVLELOLW\��

FXUUHQWO\b
FRQIXVLQJb
WR�JHWb
DURXQG

ZD\ȴQGLQJb
VLWH�OLQHV

OLNH�YLHZ�EXWb
QRW�Db�SULRULW\b
�FDQ�VHH�WKHPb
MXVW�R΍�WKHb

VLWH�

IDGH�LQ�UDLQb
!�PDNHb
PRUHb

SHUPDQHQW"

LI�VFKRRO�VXUURXQGHGb
E\�SXEOLF�VSDFH��b
KRZ�WR�VHSDUDWH���b
VXSHUYLVLRQ�DLGV�IRUb
����VWXGHQWV����KRZb
GR�ZH�QDYLJDWH�WKDW"

VRPH�VSDFHVb
ZLOO�EHb

GHGLFDWHG�WRb
VFKRROV�GXULQJb
VFKRRO�KRXUV

$UH�WKHUH�DQ\�
KRSHV��DV�IDPLOLHV��
IRU�RXWGRRU�SXEOLF�
VSDFH�RXWVLGH�RI�
VFKRRO�KRXUV"

SOD\JURXQGV�IRUb
HYHU\RQH��PLFUR�b
IRU�WHHQDJHUV��DOOb
DJHV�DQG�DELOLWLHV�

VHSDUDWLRQb
IURP�GRJV

JR�IRU�VWRQHb
VRXS���DUHDV�IRUb
WKH�VWDOOV��HOGHUb
IRU�D�JURXS�WRb

OLVWHQ�WR

WUHHb
FDQRS\

)RRG�VWULSVb
DQG�WHHQb
KDQJRXWV

VHFXUH�VSRWVb
IRU�ELNHVb
�HVS��UH�b

KLJK�WKHIW�

ΖQ�IDYRXU�RIb
VHFXUH�LQGRRUb
ELNH�SDUNLQJb
OLNH�DW�WKHb
6N\WUDLQ�

HQRXJKb
URRP�IRUb
IDPLOLHVb
�����EG�

����NLGV�OLYH�LQb
%ULWDQQLD�FDWFKPHQWb
FXUUHQWO\�FXUUHQWO\b

GRQ
W�KDYH�VSDFH�EXWb
ZD\V�WR�DGGUHVV�WKDW

JHQWULȴFDWLRQb
DQG�SULFLQJb
SHRSOH�RXW

DFFRPPRGDWHb
HYHU\RQHb
ZLWKRXWb

RYHUFURZGLQJ
VROXWLRQ��PRUHb
FRPPXQLW\b
VSDFHV�WKDWb
UHVLGHQWVb
FRXOG�XVH"

FRQFHUQ�b
FRQȵLFW�RI�XVHVb

FRQFHUQ��b
�VRPHRQH
Vb
EDFN�\DUG�

DQ\�JDUGHQVb
SDUWLFXODUO\b
UHODWHG�WRb

IRRG�VHFXULW\

JURXQG�PXUDOVb
H[LVWLQJ�!b
FRXOG�ZLWKb
ZD\ȴQGLQJ

IHZ��JUHHQb
VSDFH�VSDFHVb

WKDW��DUHb
SURWHFWHG�E\b

VXQOLJKW�E\�WUHHV

FODULI\b
VSDFHVb

GHGLFDWHGb
IRU�VFKRROV 6SDFHV�WRb

JDWKHU�DQGb
OHDUQ�IURPb
FRPPXQLW\b
JDWKHULQJV

ZKHUH�ZLOOb
FKLOGUHQ�JR�WRb

VFKRRO"��%ULWWDQLDb
FXUUHQWO\�DW�IXOOb

FDSDFLW\



'HVFULEH�\RXUVHOI�RQ�D�W\SLFDO�GD\�DWb
%ULWDQQLD�

:KDW�DUH�\RX�GRLQJ"

7\SLFDO�GD\�VHHb
QHZ�IDPLOLHVb

DURXQG��WDONLQJ�WRb
SDUHQWV�QHZ�WRb

WKHb
QHLJKERXUKRRG�

=RRP�PHHWLQJV�b
GURS�LQ�IRU�VSRUWV�b
VXSSRUWLQJ�PRPb

WR�PHHWLQJV

=RRP�PHHWLQJV�b
SLFNXS�DWb
OLEUDULHV�b

UXQQLQJ�LQWRb
RWKHUV�

�(DVWVLGHb
)DPLO\�3ODFH�b
XVH�OLEUDU\�b
DGPLUHb
DUWZRUN



+DYLQJ�KHDUG�IURP�HYHU\RQH�HOVH�WRGD\��ZKDW�LV�\RXU�NH\�WDNHDZD\�UHJDUGLQJ�

3URJUDPPLQJ�1HHGV 6LWH�,QWHJUDWLRQ

2XWGRRU�6SDFHV 1RQ��0DUNHW�+RXVLQJ

6SDFHV�QHHGHG�IRUb
H[LVWLQJ�DQG�IXWXUHb
SURJUDPV��IRU�H[DPSOHb
DUWV��VRFLDO�RU�FKLOGFDUHb
SURJUDPPLQJ�

3URMHFW�3KDVLQJ

*UHHQ�VSDFH

3URMHFW�3KDVLQJ

,QWHUFRQQHFWLRQ

3UHVHUYDWLRQ�RIb
9LHZV

$FFHVVLELOLW\

+RSHV

&RQFHUQV

1RQ��0DUNHW�+RXVLQJ

&RQQHFWHGQHVV�IRUb
SDUHQWV�DQG�NLGV�b
3URJUDPPLQJ�IRUb
\RXQJ�IDPLOLHV�WRb
IHHO�VHFXUH�LQ�WKHb
QHLJKERXUKRRG

$UWV�	�&XOWXUHb
VHHPHG�PLVVLQJb
IURP�WRQLJKW�b
LPSRUWDQFH�RIb

VRFLDO�DQG�FXOWXUDOb
KXE

3DUHQWLQJb
ZRUNVKRSV

ΖQYLWLQJ�DQGb
ZHOFRPLQJ�b
VLJQDJH�

'LɝFXOW�WRb
QDYLJDWH�b
SDWKZD\Vb
LPSRUWDQW $FFHVVLEOHb

LQ�DOO�ZD\V�b
IRU�DOOb

DELOLWLHV�

6LWH�PDS�b
FOHDUb

VLJQDJH

$FFHVVLEOHb
IRUb

FKLOGFDUH

2XWGRRUb
VSDFHV�RQ�WKHb
JURXQG��UDWKHUb
WKDQ�WRS�RIb
EXLOGLQJV�




ΖPSRUWDQWb
HVSHFLDOO\�DVb
SULYDWH�OLYLQJb

VSDFHV�EHFRPHb
VPDOOHU

+XPDQ�DVSHFW�WRb
SK\VLFDO�VSDFH�b
WKH�SHRSOHb

UXQQLQJ�VSDFHb
PDNH�WKHb
GL΍HUHQFH

:KR�LVb
KRXVLQJb

VHUYLQJ�QHHGVb
WR�EH�FOHDU

+RXVLQJ�LV�QHHGHG�b
EXW�VKRXOG�WKHUH�EHb

KRXVLQJ�RQb
%ULWDQQLD"�+RZ�GRHVb

LW�ȴW�ZLWK�RWKHUb
SLHFHV�RQ�VLWH"

0DQ\�RSLQLRQVb
DQG�LGHDV��7DNHVb
ORWV�RI�HQHUJ\�b

DZD\�IURP�RWKHUb
VLWH�QHHGV�

1HHG�GHWDLOVb
IRU�GHFLVLRQV��
KRZ�PDQ\b

XQLWV�PDNHV�Db
GL΍HUHQFH�1Rb

JDWHV�EDUULHUVb
WR�DFFHVVb
VSDFH 6SDFH�IRUb

XQSURJUDPPHGb
HYHQWV

$FFHVV�RQ�VLWHb
WR�HOHYDWRUV�b

VWDLUVb
FKDOOHQJLQJ

0XOWL��
JHQHUDWLRQDOb

VSDFHV

SODFHV�IRUb
SOD\�IRUb
DOO�DJHV

3UHVFKRROb
PRUHb

IRUHIURQW
1HZ�IDPLOLHVb
IHHO�FRQQHFWHGb

WR�WKHb
FRPPXQLW\

6DIH�VSDFHV�b
SDUWLFXODUO\b

\RXQJb
FKLOGUHQ

6LWH�KDVb
D�ȵRZ

&KLOGUHQ�IHHOb
OLNH�WKH\�DUHb
DSDUW�RIb

FRPPXQLW\b
IURP�WKH�VWDUW

.LGV�IHHOb
FRPIRUWDEOHb
VRFLDOL]LQJ

b6SDFHV�QHHGHGb
IRU�DUWVb

SURJDPPLQJ�b
RIWHQ�PXOWL��XVHb

VSDFHV

3URJUDPPLQJb
DLPHG�IRU�IRONV�LQb
��V����V��DGXOWVb
ORRNLQJ�IRU�PRUHb
FDVXDO�UHFUHDWLRQ

&UDIW�VSDFHV�b
ERDUG�JDPHb

VSDFHV

8QVXUH�LIb
HQRXJK�VSDFHb
FRQVLGHULQJ�DOOb
RWKHU�QHHGVb
RQ�VLWH�

+RZ�GRHVb
KRXVLQJb

LPSDFW�KRZb
QRQ��UHVLGHQWVb

RQ�VLWH"

0RUH�FRYHUHGb
VSDFHV�b
ZDUPLQJb
VWDWLRQV

9HU\�LPSRUWDQW�WRb
KDYH�VSDFH�IRUb
XQSURJUDPPHGb
DFWLYLWLHV��SHRSOHb
IHHO�FRPIRUWDEOHb
LQ�LQIRUPDO�VSDFHV



'HVFULEH�\RXUVHOI�RQ�D�W\SLFDO�GD\�DWb
%ULWDQQLD�

:KDW�DUH�\RX�GRLQJ"

FRQHFWLQJb
YLUWXDOO\�b

FRQQHFWLQJb
IURP�KRPHb

]RRP

VHUYLFHVb
�VZLPPLQJ�b

OLEUDU\��RXWVLGHb
VSDFH�b

SOD\JURXQG�b�ZLWKb
NLGV��ERDUGVLQJV

ZDONLQJ�WKHb
VLGH�ZDONb
ORRNLQJ�IRUb
GHȴFLHQFLHV

0RQGD\��b
PDLQWDLQb

JUHHQZD\�DWb
QDSLHU��OLEUDU\�b
HDVW�VLGH�JDUGHQb
WRXU��IURQW�RɝFH�

RXWGRRUb
PHHWLQJ�b
FKDWWLQJ�b
PHHWLQJV

RXWGRRUb
VSDFHb
GLURPJb
FSYRG

FKLOO�	FKDWb
ZLWKb

VRPRQH�



+DYLQJ�KHDUG�IURP�HYHU\RQH�HOVH�WRGD\��ZKDW�LV�\RXU�NH\�WDNHDZD\�UHJDUGLQJ�

3URJUDPPLQJ�1HHGV

2XWGRRU�6SDFHV

6LWH�,QWHJUDWLRQ
6SDFHV�QHHGHG�IRUb
H[LVWLQJ�DQG�IXWXUHb
SURJUDPV��IRU�H[DPSOHb
DUWV��VRFLDO�RU�FKLOGFDUHb
SURJUDPPLQJ�

3URMHFW�3KDVLQJ

*UHHQ�VSDFH

3URMHFW�3KDVLQJ

,QWHUFRQQHFWLRQ

3UHVHUYDWLRQ�RIb
9LHZV

$FFHVVLELOLW\

+RSHV

&RQFHUQV
1RQ��0DUNHW�+RXVLQJ

1RW�PDNH�LW�DQb
H[FOXVLYHb
VSDFHb

�XQD΍RUGDEOHb
IRRG�

'HGLFDWHG�VSDFHV�IRUb
SURJUDPPLQJ��IRU�VHQLRUV��b

\RXWK�

&XEELHV�	�VWRUDJH�VSDFHVb
LPSRUWDQW��EXW�QRW�H[FOXGHb

GHGLFDWHG�VSDFH

2YHU������VSDFH�SULRULWL]HG�IRUb
SKDVLQJ

(QVXULQJ�VSDFH�IRU�HDVW�VLGH�IDPLO\�SODFHb
��'URS�LQ�VSDFH�IRU�IDPLOLHV��ORZ�EDUULHU�WRb
HQWU\��IRRG��RWKHU�SDUHQWV��NLGV�FDQ�SOD\�b
LQGRRU�VSDFH��IHQFHG�LQ�SOD\JURXQG�DUHDVb
�DOORZ�VWD΍�PHPEHUV�WR�LQWHUDFW�VKDUHb
WKH�SURJUDP�VHUYLFHV����GL΍HUHQW�WKDQb
FKLOG�FDUH�b�LW�KDV�OHVV�EDUULHU�WR�HQWU\b

ZLWK�GURS��LQ�

3URJUDPPLQJ���VSDFHV�IRU�VKDULQJ�IRRGb
DQG�FXOWXUH

%Ζ32&���ΖQFOXGHG�LQb
ΖQGLJHQRXV�FRPPXQLWLHVb
�WKH\�DUH�%Ζ32&�DQG�XUEDQb

LQGLJHQRXV��6KDULQJb
FXOWXUHb

%ULWDQQLD�LV�DOUHDG\�SDUW�RIb
WKLV�VKDUHG�FXOWXUH

3XEOLFb
:DVKURRPVb
	b�:DWHUb
$FFHVV

VWUXFWXUDO���EHORQJLQJb
�NHHSLQJ�H[LVWLQJb

FRPPXQLW\�PHPEHUb
�SRRU��QHZ�LPPLJUDQWV�b
UHIXJHH��LQGLJHQRXVb
SHRSOH��%Ζ32&�DWb

FHQWHU�RI�EHORQJLQJ

$UWVb
6SDFH

3DUN�6SDFH�b
2XWGRRU�VSDFH�b
'HGLFDWHG�SOD\b
JURXQG�VSDFH�b

*DUGHQV

*UHHQ�6SDFHV

2XWGRRU�6SDFH�ODUJHb
HQRXJK�IRU�JDWKHULQJVb

�VTXDUH�	�SOD]DV�

+DYH�3DUNHU�EH�FRQWLQXHGb
DV�DQ�RSHQ�VSDFH�LQVWHDGb

RI�1DSLHU�VWUHHW

2XWGRRUb
VSDFH�IRUb
FXOWXUDOb
JDWKHULQJ

&RQFHUQ�SHRSOH�LQb
WKH�KRXVLQJ�ZLOO�IHHOb
OLNH�SURSULHWRUV�RIb
WKH�VSDFH��EXW�WKHb

VSDFH�LV�IRUb
FRPPXQLW\�

'LVFXVV�SRZHUb
	b�SULYLOHJHb
ZKHQ�PDNLQJb
GHFLVLRQV

+RXVLQJ���IRUb
SHRSOH�LQ�WKHb
QHLJKERUKRRGb
�QHHGV�PRUHb

FRPPXQLW\�YRLFHb
LQ�LW�

&DSDFLW\�RIb
����VXLWHVb

QRWb
DSSURSULDWH

%ULWDQQLD�ERDUG��b
QRQ��PDUNHW�KRXVLQJb

��������VRFLDOb
KRXVLQJ�

&LW\�LV��������6RFLDOb
+RXVLQJ�

&R��RSb
+RXVLQJ

PRUHb
WKDQ�RQHb
HQWUDQFH

.HHSLQJb
WKHb
YLHZV

ΖI�KRPH�LV�QH[W�WRb
H[LVWLQJ��WHHQb

FRPPXQLW\�VDIHb
VSDFH���WHHQVb

ZRQW�IHHO�DV�VDIH



'HVFULEH�\RXUVHOI�RQ�D�W\SLFDO�GD\�DWb
%ULWDQQLD�

:KDW�DUH�\RX�GRLQJ"

&\QWKLD��b
DGPLQLVWUDWRU�b
/RYHV�ȴVKLQJ�b
VSHQGV�WLPH�DWb

%ULWDQQLD�RɝFH�LVb
PHVV\

0DU\���3ULQFLSOHb
RI�6N\�6SLULW��6D\b
KL�WR�FHGDU�WUHH�b
VHH�DUWZRUN�b

FKDW�ZLWK�$QQLH

6KDXQD���VHQLRUb
DVVRFLDWH�DQGb

3HUNLQV�DQG�:LOO�b
:DONLQJ�VLWH�ZLWKb
FR΍HH�LQ�KDQG�b
/LVWHQLQJ�WR�WKHb

SHRSOH�DW�%ULWWDQLD�

0DULH���3RROb
DQG�)LWQHVVb

SURJUDPPHU��b
KHOSLQJ�SHRSOHb

HYHU\GD\



+DYLQJ�KHDUG�IURP�HYHU\RQH�HOVH�WRGD\��ZKDW�LV�\RXU�NH\�WDNHDZD\�UHJDUGLQJ�

3URJUDPPLQJ�1HHGV

2XWGRRU�6SDFHV 1RQ��0DUNHW�+RXVLQJ

6LWH�,QWHJUDWLRQ
6SDFHV�QHHGHG�IRUb
H[LVWLQJ�DQG�IXWXUHb
SURJUDPV��IRU�H[DPSOHb
DUWV��VRFLDO�RU�FKLOGFDUHb
SURJUDPPLQJ�

3URMHFW�3KDVLQJ

*UHHQ�VSDFH

3URMHFW�3KDVLQJ

,QWHUFRQQHFWLRQ

3UHVHUYDWLRQ�RIb
9LHZV

$FFHVVLELOLW\

+RSHV

&RQFHUQV

��SRRO��PRUHb
VWRUDJH

��SODFHV�WRb
WUDLQ
SHRSOH

��VSDFHV�IRUb
LQGLJHQRXVb
WHDFKLQJ

��ȵH[LELOLW\�LVb
LPSRUWDQWb
RQ�ORQJb
WHUP

��QHHG�PXOWLSOHb
����SSO�URRPV�b

NLWFKHQV��PXOWLSOHb
SURJUDPV�DW�RQFH�

ZKROH�SHUVRQb
DSSURDFK�IURPb

SDUWQHUV�
�ΖPSRUWDQW�IRUb

YXOQHUDEOH�IRONV�

��JHW�SHRSOH�WRb
VDIH�VSDFHVb
FRPIRUWDEO\

��PXVW�WDNH�LQWRb
FRQVLGHUDWLRQb

UHFRQFLOLDWLRQ�DQGb
GHFRORQL]DWLRQ�b
ΖQVWLWXWLRQVb

UHOHDVLQJ�WHUULWRULDOb
PDQGDWHV�

��KLJKO\b
LQGLJHQRXVb
FRPPXQLW\�b
PXVW�VWD\�LQb

GHVLJQ�

��LQGLJHQL]LQJ�SODQWLQJ�IURPb
WKH�VWDUW

��XUEDQ�RUFKDUGV
��VSDFHV�WR�OLQJHU

��DOORZ�%Ζ32&�SSO�WR�IHHOb
FRPIRUWDEOH�FROOHFWLQJb
SODQWV��QRUPDOL]H�WKLV�

��LPSRUWDQW�WRb
VHH�1RUWKb

VKRUH�VLVWHUV�b
$GGV�WR�VDIHW\b

IHHOLQJ�

��XUEDQ�KDUYHVW
��SHRSOHb

VKRZLQJ�ZKDW�LVb
HGLEOH�LQb

QHLJKERXUKRRG

��Ζ�ORYH�WKDWb
ZKDW�Ζ�VHHb

FKDQJHV�ZLWKb
WKH�VHDVRQV

��10+�VKRXOGb
KDYH�VHSDUDWHb
HQWUDQFHV�IURPb
IDFLOLW\��ΖPSRUWDQWb

WR�KDYH�VDIHb
VSDFH�

�

��FUDGOHb
WR�WKHb
JUDYH

��FRQWLQXHb
ERQGV

FUHDWHG�LQ
QHLJKERXUKRRG

PDQ\�FKLOGUHQ
V�VDIHW\b
LVVXHV�b

��VFKRRO�RQ�VLWH��7KRVH�ZLWKb
QR�ȴ[HG�DGGGUHVV�GR�QRWb
FUHDWH�GDQJHU��:H�PXVWb

PDQDJH�WKLV�DHVWKHWLF�ZLWKb
FKLOGUHQ�LQ�PLQG�

��ODUJH�VSDFHb
WR�JDWKHU��EXWb
DOVR�VPDOOHUb
DQG�LQWLPDWH

��PXVWb
PDLQWDLQb
IHHOLQJ�RIb
FRPIRUW�RQb

VLWH

3ODFHV�WR�SUDFWLFHb
FXOWXUDO�YDOXHVb
EHOLHIV��VSLULWXDOb
SUDFWLFH��7KLV�LVb
QRQ��QHJRWLDEOH�



'HVFULEH�\RXUVHOI�RQ�D�W\SLFDO�GD\�DWb
%ULWDQQLD�

:KDW�DUH�\RX�GRLQJ"

ZDONLQJb
DURXQG��VD\�KLb
WR�0LWUD��VHHb

WKH�IDPLO\��YLVLWb
WKH�JDUGHQV

VWDUWV�DW�&RPPHUFLDO�WRb
6HQLRUVb�������&HQWUH�b
9LEUDQW�PRUQLQJV�b

(YHU\RQH�PHHWV�DW�NLWFKHQ�b
6R�PXFK�FRQYHUVDWLRQ�DWb
WKH�����&HQWUH���7LGHVb

FRPLQJ�WRJHWKHU�

$WWHQG�PHHWLQJV�LQ�%RDUGb
5RRP�RU�RWKHUZLVH��8VHb
WKH�/LEUDU\��%RRN�FOXEV���b

6SDQLVK�/HVVRQV�b
$GPLQLVWUDWLYH�ZRUN�IRU�WKHb
%RDUG��6KDUH�IRRG�ZLWKb
%RDUG�0HPEHUV��)LWQHVVb

&HQWUH�

:RUN�DW�WKH�KLJK�VFKRRO��&RQQHFWb
FRPPXQLW\�SDUWQHUV��OLQNLQJ�WRb
HOHPHQWDU\�VFKRROV��*HW�WRb

VFKRRO��ZDON�DURXQG�DQG�FRQQHFWb
ZLWK�\RXWK��0HHW�IRONV�RXWGRRUV�b
�7\SLFDO�ORRS���0LVVLQJ�(OGHUVb

DQG�6HQLRUV��$IWHU�VFKRRO�KRXUVb
VSHQW�RQ�VLWH��XVLQJ�*\P�&�	�'b

DQG�RXWGRRU�VSDFH�

)DPLOLHV��EXV\b
NLWFKHQ��SUH��
FRYLG���6HHLQJb
HYHU\RQH�LQb
WKH�SDUN�QRZ�



+DYLQJ�KHDUG�IURP�HYHU\RQH�HOVH�WRGD\��ZKDW�LV�\RXU�NH\�WDNHDZD\�UHJDUGLQJ�

3URJUDPPLQJ�1HHGV

2XWGRRU�6SDFHV 1RQ��0DUNHW�+RXVLQJ

6LWH�,QWHJUDWLRQ
6SDFHV�QHHGHG�IRUb
H[LVWLQJ�DQG�IXWXUHb
SURJUDPV��IRU�H[DPSOHb
DUWV��VRFLDO�RU�FKLOGFDUHb
SURJUDPPLQJ�

3URMHFW�3KDVLQJ

*UHHQ�VSDFH

3URMHFW�3KDVLQJ

,QWHUFRQQHFWLRQ

3UHVHUYDWLRQ�RIb
9LHZV

$FFHVVLELOLW\

+RSHV

&RQFHUQV

FKLOG�FDUH�LV�Db
FRQWLQXXP�RIb
QHHGV�WKDW�ZHb
QHHG�LQ�WKHb

VLWH

&RQQHFWLRQ�WRb
QDWXUH�DQG�ODQG�LVb
LQWHJUDO���ZRYHQb

WKURXJK�GLVFXVVLRQ�b
6R�LPSRUWDQW��IRUb
\RXQJ�FKLOGUHQ�

%ULWDQQLD�EXLOGV�DQGb
UHSUHVHQWV�LWVHOI�DV�Db
FRPPXQLW\��6HHVb
IULHQGO\�IDFHV�b
'LYHUVLW\�WKDWb
HPEUDFHV�HDFKb

RWKHU��0DLQWDLQ�WKLV�

5HFRQFLOLDWLRQb
LQ�$FWLRQ

�&RPPXQLW\��PHDQVb
UHFRQFLOLDWLRQ�ZLWKb

ΖQGLJHQRXV�FRPPXQLW\�b
0DLQWDLQ�UHFRQFLOLDWLRQb
DW�FHQWUH�RI�YLVLRQ��7KLVb

LPSDFWV�DOO�WRSLFV�

+RPH�LV�VRPHWLPHV�QRW�Db
VDIH�SODFH�IRU�RXU�\RXWK�VRb
VFKRRO�LV�D�UHSULHYH�IRUb
WKRVH�KRXUV�VR�KDYLQJb
IDPLO\�KRXVLQJ�RQ�VLWHb

GRHVQȇW�DOORZ�PXFK�IRU�Db
VHSDUDWLRQ� 7KH�DGYRFDF\�IRU�VHQLRUb

KRXVLQJ�PDGH�WKH�\RXWKb
IHHO�OLNH�WKH\�FRXOG�FRQQHFWb
ZLWK�ȊNRRNXPVȋ�LQ�WKH�FLW\b

ZKHQ�PDQ\�RI�RXUb
ΖQGLJHQRXV�\RXWK�KDYHb

IDPLO\�OLYLQJ�IDU�QRUWK�RU�RQb
LVODQG�

'RQW�QHHGb
ELJ�DQGb
VKLQ\�DQGb

ORWV�RI�JODVV�

JUHHQ�VSDFH�YHU\b
LPSRUWDQW��JUHZb
GXULQJ�&29Ζ'�b

YHU\�LPSRUWDQW�LQb
RXUb

QHLJKERXUKRRG�

6R�LPSRUWDQWb
IRU�FKLOGUHQ�WRb
FRQQHFW�WRb

ODQG��6HQVH�RIb
ZRQGHU�

8VDEOH�RXWGRRUb
VSDFHV��KHDOLQJb
JDUGHQV��QRWb

(QJOLVK�JDUGHQV�

KHDOLQJ�JDUGHQVb
��FRQWHPSODWLYHb

DUHDV��b
LPSRUWDQW�IRUb

FKLOGUHQ�

&R��RS�KRXVLQJ�PD\�EHb
RI�LQWHUHVW��'RHVQ
Wb
WKLQN�&R9�ZLOO�EH�RNb
ZLWK�&R��2S�KRXVLQJ�b
2XU�FRPPXQLW\�PXVWb

EH�LQIRUPHG�DQGb
HGXFDWHG�

6XSSRUWLYHb
RI�FR��RSV

$΍RUGDEOHb
IDPLO\b

KRXVLQJ�LVb
QHHGHG�

0L[HG�IHHOLQJV�DERXWb
KRXVLQJ��Ζ�NQRZ�ZHb

QHHG�KRXVLQJ�EXW�LW�KDVb
WR�EH�D΍RUGDEOH�b

&RQFHUQ����DQ\�KRXVLQJb
0867�EH�OHJLWLPDWHO\b

D΍RUGDEOH�

WUXO\�JUHHQb
VSDFH��b
HDUWK��b
JURZWK

0DLQWDLQb
LQWHUJHQHUDWL
RQDO�HVVHQFHb
RI�WKH�VLWH

5HDOO\b
LPSRUWDQW�WRb
EH�LQIRUPHGb

DV�Db
FRPPXQLW\�

/RYH�FR�RSV�b
'RQ
W�ZDQW�LWb
WR�HQG�XS�OLNHb
:RRGZDUGV�

)LUVW�WLPH�Ζb
SLFWXUHG�WKHb
SRWHQWLDO�RIb
WKLV�SODFH�b
([FLWLQJ�

0DNH�VXUH�WKHb
&LW\�DFWXDOO\b
OLVWHQV�WR�WKHb
SHRSOH
V�QHHGV

2XWGRRU�VSDFHVb
VR�LPSRUWDQW�IRUb
IDPLOLHV�ZLWKb

\RXQJ�FKLOGUHQ�

FRYHUHGb
DUHDb

RXWVLGH

LQIXVLQJb
ΖQGLJHQRXVb
FXOWXUDOb
YDOXHV

)DPLO\b
RULHQWHGb
KRXVLQJb

ZLWK�(OGHUV

3URSRUWLRQV�RIb
XQLWV�LV�YHU\b

LPSRUWDQW������b
WR�����XQLWV�LVb
WRR�PDQ\�

(OGHUb
KRXVLQJ�LVb
QHHGHG�

1HHG�EXLOGLQJb
��HDUOLHU��b

WKDW
V�ZKHUHb
DOO�WKHb

SURJUDP�LV

0L[HG�IHHOLQJVb
DERXW�KRXVLQJ��b

VDIHW\�RI�FKLOGUHQ�DWb
VFKRROV�LVb
SDUDPRXQW�b
6HSDUDWLRQ�LVb
LPSRUWDQW�

6HQLRUVb
KRXVLQJb
LV�QHHGHG

:H�QHHGb
LQWHUFKDQJDEOHb
	�XVDEOH�VSDFHV�b
:H�QHHG�PRUHb

VSDFH�

(DVW�6LGHb
)DPLO\�3ODFHb
SURJUDPPLQJ



+DYLQJ�KHDUG�IURP�HYHU\RQH�HOVH�WRGD\��ZKDW�LV�\RXU�NH\�WDNHDZD\�UHJDUGLQJ�

3URJUDPPLQJ�1HHGV

2XWGRRU�6SDFHV 1RQ��0DUNHW�+RXVLQJ

6LWH�,QWHJUDWLRQ
6SDFHV�QHHGHG�IRUb
H[LVWLQJ�DQG�IXWXUHb
SURJUDPV��IRU�H[DPSOHb
DUWV��VRFLDO�RU�FKLOGFDUHb
SURJUDPPLQJ�

3URMHFW�3KDVLQJ

*UHHQ�VSDFH

3URMHFW�3KDVLQJ

,QWHUFRQQHFWLRQ

3UHVHUYDWLRQ�RIb
9LHZV

$FFHVVLELOLW\

+RSHV

&RQFHUQV

(6)3�QHHGV�Db
GHGLFDWHG�JURXQGb
ȵRRU�VSDFH�IRUb
DFFHVVLELOLW\�IRUb

VWUROOHUV�b
SURJUDPPLQJ�VSDFHb

DQG�RɝFHV�

4XHVWLRQ�UH�b
(DVWVLGH�)DPLO\b
3ODFH�VLQFH�QRWb
PHQWLRQHG�DV�Db
SDUWQHU��$��ZLOO�EHb

�RQ�VLWH�

ΖVVXHV�UDLVHG�E\b
%RDUG�PD\�UHTXLUHb
UH��FRQVLGHUDWLRQ�RIb
WKH�PDVWHUSODQ�SULRUb
WR�UH]RQLQJ�SURFHVV

%RDUG�VHQW�D�OHWWHUb
WR�WKH�&LW\�DQG�QRb
IRUPDO�UHVSRQVH�b

ΖVVXHV�EHLQJb
DGGUHVVHG�WKURXJKb

GLVFXVVLRQ�
)DFLOLWLHV�VKRXOGb
IDFH�0HZV��IURQWb
IDFLQJ��DFWLYDWHb
WKH�VWUHHW�DQGb

LQWHJUDWH�ZLWK�WKHb
QHLJKERXUKRRG

3UHVHUYDWLRQb
RI�YLHZV�WRb
PRXQWDLQVb
DQG�FLW\

6FKRRO�VKRXOGb
EH�LQWHJUDWHGb
SDUW�RI�VFKRROb
DQG�FRQQHFWb

ZLWK�UHVW�RI�VLWH

9LHZV�IURP�*UDQGYLHZb
3DUN�WR�FLW\�DQG�16b

PRXQWDLQV��6WXGHQW
Vb
UHDGLQJ�URRP�IURP��QGb
ȵRRU�RI�VFKRRO�KDV�Db
JUHDW�YLHZ�DQG�VKRXOGb

EH�SUHVHUYHG

1HHG�RSWLRQV�WRb
H[SDQG�FRPPXQLW\b
FHQWUH�RYHU�WLPH�b
+RXVLQJ�RYHUb

FRPPXQLW\�FHQWUHb
ZLOO�IRUFH�H[SDQVLRQb
LQWR�JUHHQ�VSDFH�

0RVW�RI�JUHHQb
VSDFH�LQ�RQ�VFKRROb
ERDUG�ODQG��1HHGVb
WR�EH�SUHVHUYHGbb
DQG�QRW�EXLOWb

XSRQ�

2SHQ�VSDFH�LQFOXGHVb
YLHZV�RI�PRXQWDLQVb
DQG�FLW\��D�IHHOLQJ�RIb
EHLQJ�DEOH�WR�EUHDWKHb
DQG�QRW�EHLQJ�KHPPHGb
LQ�E\�ELJ�EXLOGLQJV��DLUb

VSDFH�

ΖPSRUWDQW�WR�NHHSb
VFKRRO�DQG�FRPPXQLW\b
FHQWUH�XVHV�VHSDUDWHb

IURP�KRXVLQJ��ΖVVXHV�RIb

RYHUORRN
�E\�UHVLGHQWVb

WR�VFKRRO�VLWH�DQGb
VWXGHQW�DFLWLYLW\�

+RXVLQJ�PD\b
FUHDWH�FRQȵLFWb
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Community Conversations: 

Non-Market Housing Forum #1 

June 19th 



Discussion Round 1



What other concerns and opportunities do you have 
relating to non-market housing on site? 
CONCERNS

-From Menti: most concerns about limits on community centre use for future
expansion and limiting the activities on the site

--Majority of participants in the discussion think that although 
non-market housing is needed it should not be included at 
Britannia (+5 participants on the June 19 discussion) 

Concern of ownership over public space (+1) 

-Concerns about how more residents may affect the amount of parking
available to access community services @ Britannia 

-Concern of the lack of development of facilities ahead of densification

-Concern about height/number of units identified in the Master Plan, and how
that might change the feeling on site

-Need to be mindful of the history of the land and the concern for changing
the land to private use for resident of non-market housing - which will limit
the public accessibility of the land

-Past residents gave up their private land for public
space/communal land 

-Public/community land is a gift that needs to be protected

-Britannia already has a deficit of services required to support the density
of the surrounding neighbourhood (+1) 

OPPORTUNITIES

-From Menti: some participants do not see any opportunities, but other see opportunities
to support displacing community members, increase rental units in the community and
support seniors/Elders ageing in place

-Neighbourhood is in support of non-market in general/understands there is a need
- should consider the option to have non-market housing adjacent to the site
(purpose built, could potentially shorter in height, and still close to Britannia 
services)  (+1) 

-Thought that commercial land is less expensive

-Acknowledge that there is a need of affordable housing options for youth and seniors



What other concerns and opportunities do you have 
relating to non-market housing on site? 
CONCERNS

-Concern that non-market housing on site came from one Councillor, not
from the Community

-Suggestion to develop service requirements to support the existing and
future residents (including surrounding densification) BEFORE proposing
extra housing on Britannia. Concern that using future airspace parcels for
housing will limit future, and potential needed, expansion for public
uses  (need to take into consideration the impact of additional non-market
housing units AND other residents being added to the neighbourhood
through new market housing)

-Concern about the services delivered through the Master Plan will
not be enough for the increase in needs/population of the growing 
community in GW 

-Concern for green space for public access for all community residents
and that if there are future community service expansion needs, green
space will need to be redeveloped

-Concerns of VSB/Province owning so much of the green space
envisioned in the Master Plan and community loosing that in the future do
to Provincial needs/requirements

-Concern that VSB has raised concerns regarding the movement
of the high school shops, which are envisioned to be redeveloped to create 
new green space in the Master Plan 

OPPORTUNITIES

-



What other concerns and opportunities do you have 
relating to non-market housing on site? 
CONCERNS

-Concern that focusing on housing will delay the needed
redevelopment of community services 

-Structural concern of building housing over community
amenities (pool, rink, etc.) and the public costs associated with
this

-Community feel: added density that will be required for
non-market housing on site does not fit with the neighbourhood
character/want of the community

-Concern about “eyes in the sky” and having residents living on
site will make users of the site uncomfortable

OPPORTUNITIES



Discussion Round 2



Keeping the top concerns and opportunities from the poll 
in mind:  
How can these concerns be mitigated?

- Build non-market housing elsewhere - this will protect the
site for community ownership, especially for youth who
use the site as a safe space (+1)

- Build non-market housing somewhere else, in
close proximity to Britannia 

- City acquisition of land: (1) challenging as properties that
are suitable to come up; (2) if all capital funding is given
to purchase land, nothing left over to build non-market
housing and/or other community services

- Suggestion to put limited funding for housing into
RayCam (a housing focused centre/more appropriate
site) to to focus renewal funding for community services
at Britannia

How can opportunities be brought to life? 

-Use City-owned land elsewhere in the City to create
affordable non-market housing

-City make public funding a priority for land purchases
throughout the City

-Focus non-market housing developments in
neighbourhood elsewhere that has a surplus of green 
space for community access (west side etc.) 



Community Conversations: 

Non-Market Housing Forum #2 

June 22nd



Discussion Round 1



GROUP 1:  What other concerns and opportunities do you 
have relating to non-market housing on site? 
CONCERNS

Worried about views

Massing of housing overwhelms the site and puts 
pressure on the site and overwhelms community 
centre uses

Concern about the height of buildings and scale of 
housing 

Concerns about how housing will be operated 

Chemical sensitivities as it relates to having housing 
near pool and rink

OPPORTUNITIES

Good to look for new opportunities for housing, there is 
a real need for non-market housing and not a lot of 
opportunities for where to put it

We need more housing, need to put in somewhere, 
has to be smart considering the impacts of climate 
change

Gardens, places for people to come together and 
interact

It would be really helpful to have precedents to 
consider, analyze the pros and cons of that 



GROUP 2:  What other concerns and opportunities do you 
have relating to non-market housing on site? 
CONCERNS

- There is a lot of housing going into  area already
- There isn’t enough room on site
- We should preserve green space, gathering space,

community space
- Unclear funding models and structure.

- Will it be truly affordable?
- It will be very expensive and difficult to design

housing above a skating rink and a swimming pool.
- Adding housing will be a monumental change that

may change community and site for the worse
- Britannia is very unique. Should be preserved.
- Residents may not enjoy living near/above

community centre (noisy, fumes, etc.)
- Additional space resulting from reno should go to

community
- Housing may threaten other uses

OPPORTUNITIES

- Affordable housing crisis. Esp for seniors.
- Alternative locations:

- edge of site removed from the centre?
- Close to Britannia, but not on site

- Removing parking lot could create space for
housing

- Affordability may be a greater concern for
renters than noise

- Housing is just as important as other site uses
(eg green space)

- GW is a low density community
- Successful examples exist of creative mixed use

designs (eg. housing on a school)
- Housing could create a barrier against

surrounding noise, etc.
- This development creates an opportunity to build

housing



Discussion Round 2



GROUP 1:  Keeping the top concerns and opportunities 
from the poll in mind:  
How can these concerns be mitigated?

Engaging community on design- having multiple 
options for community members to react to and 
comment on. 

Mindful design, bringing forward the values and 
principles of Britannia

How can opportunities be brought to life? 

What will buildings fit into the community? 

These will will our neighbours. Excited about 
welcoming new people in. 

Opportunity to compile and distribute to the community 
results of these conversations and invite more people 
in. 



GROUP 2:  Keeping the top concerns and opportunities 
from the poll in mind:  
How can these concerns be mitigated?

- Use greenspace and gathering space to create
opportunities for community members and site
residents to mingle

- Good design could support strong integration of
uses. Eg. more open spaces

- Introduce affordable housing elsewhere not on
site

- Retain safe space for those who need it most
- Prioritize community stakeholder engagement,

particularly diverse groups
- Well designed integration of multiple uses

(green space, paths, housing, rec) could make
for a comfortable site

How can opportunities be brought to life? 

-Housing in a community that already has a strong
community fabric that can welcome new residents in

-Ensure housing compliments what Brittania does and
adds to what Brittania does well



Community Conversations: 

Non-Market Housing Forum #3

 June 24th



Discussion Round 1



GROUP 1:  What other concerns and opportunities do you 
have relating to non-market housing on site? 
CONCERNS

● Kids Being Overlooked On the Site
○ Existing apartment building - does it bother you? Their son

mentioned feeling like they were watched
○ Conflict tension between kids and residents

● Concerned About the Process
○ Not against Housing
○ Density Impacts Access to Green Space, Access to

Classes/Facilities
● Without Numbers from City there’s a Huge Lack of Trust (5 suites or

300 suites)
○ How can community have an opinion without that clarity?

● Too Fast Development / Overdevelopment
○ So much rental housing proposed in the neighbourhood (

rental on grant, charles, 1st & clark (10 stories of affordable
housing), frances & commercial (indigenous), Housing for
urban native use projects, 3 towers on safeway site (all
rental/social)

○ 75 3 bedroom, 75 2 bedroom - over 1000 of residents
overwhelm the site

● Problem with feeling like you’re on someone’s property when
accessing services (library, workout classes)

● Feeling like East Vancouver getting a lot of density compared to
West of Oak Street

OPPORTUNITIES

● Prioritize housing for families
● Prioritize for most vulnerable (elderly or physically

disabled) (studio, one room)
● Create connectivity between other communities

(Green Space, How people Commute)
● Preference for smaller number units
● Pro-Density (yes towers), the benefits of families

having access to housing outweigh the negatives)
● If housing included, smaller number of units
● Indigenous Elders prioritized - have housing

indigenous lead
● Neighbourhood, socially responsible, and

progressive - and causes them to feel uncomfortable
flagging issue

● opportunity to house artists in live work studios and
create in the building the production spaces for the
community. live/ work spaces should be created to
buffer/ soften residential from all industrial zones



GROUP 2:  What other concerns and opportunities do you 
have relating to non-market housing on site? 
CONCERNS

● Limit expansion of facilities in the future
○ Can we have commercial, and public spaces above, then

housing on top? (unlikely?)
○ Move housing to fresh development sites
○ Secure land for future expansion as the city continues to fill

in / add density
● East Van has a deficit of green space (Urban Forests)

○ Equitable sharing of housing in other community centers to
not impact Green Space

○ Recapturing land to add corridors of green space (streets
railways)

■ Connecting false creek flats, PNE etc.
● East Vancouver Traffic is Busy Enough (especially with the Viaduct) -

Consider Safety / Slowing Down Traffic
● Multi-generational family housings, could be left empty when children

move out
● Looking at housing holistically - spread housing between community

centers
● Do not concentrate the housing at one site, spread it around the

neighbourhood
● Homeless (?)  populations does not mix with use of space for children

and community members (Issues in Norquay, Mnt. Pleasant)
● Not enough space for programming  - Currently, a lot of the facilities

can only be used outside of school time… want available flexible and
multi-purpose space

OPPORTUNITIES



GROUP 3:  What other concerns and opportunities do you 
have relating to non-market housing on site? 
CONCERNS

● Worry not engaging a representative sample of the
community (challenging to access this meeting)

○ Not Appropriate Outreach
○ Timing (received information a bit late)
○ Posters in the Center Had too Much Jaron

(simplify language)
○ Advertised throughout the drive
○ Set up Information Tables in the community (meet

people where they’re at)
● 4 - Way Partnership (Library, Community Center, School,

and now housing?)
○ 3-Way partnership is as good as it gets?

● Financial Feasibility not reliant on Non-market Housing,
could stress finances

● Focus on Supporting Communities
● Needs to be truly affordable
● Must be supported/directed by the work the Planning and

Development Committees work with the community
● Concerns for Safety of female students around residents
● Impacts on Trout Lake Community Center with Density

OPPORTUNITIES



Main Room:  What other concerns and opportunities do 
you have relating to non-market housing on site? 
CONCERNS

● Hillcrest Community Centre - Cannot get
parking, totally booked, have option to expand
because they don't have housing

● No response to concerns that were voiced - not
a lot of value seen in attending these meetings
(long duration) - Engagement Fatigue

○ City hold enough meetings, people will get
exhausted and move away from their
original ideas

● GWAC had meeting with parks board - deficit of
green space in the neighbourhood (rooftop… but
cannot have recreation on rooftop like base-ball)

● Jericho hostel was cancelled, but motels on
Kingsway get the green light.

OPPORTUNITIES 



Discussion Round 2



GROUP 1:  Keeping the top concerns and opportunities 
from the poll in mind:  
How can these concerns be mitigated?

● Add Green Space on roofs is not adequate (compared to forest /
accessible gardens/recreation park space)

● Concern on # of Units: 20-30 units period
● Single and SRO (single residency only) people more reflective of the

population at need and likely need single bedroom / studio (rather
than multi-room housing)

● Move housing to site at commercial & venables (really need to
prioritize space for future expansion for the growing density)

● Under utilized space in venables for housing for those in need and
homeless

● West of Oak Street has opportunities for more housing density at
school property/community centre (inequity between East and West)

● Instead of using mega towers, spreading the density throughout the
entire neighbourhood

● Astorino Site (Commercial & Venables referring) - Bosa has not
gotten approval for tower (zoned approval in 4 stories… half a block
from britannia have access to site..)

○ The site of the former Astorino's restaurant is located at
1735 Venables. It is a satellite site for Britannia Community
Services Centre. Some of the programming there includes
the Hip Hop Drop program.

● Build density on west side - where there’s already a lot of access to
green space / beaches

How can opportunities be brought to life? 

● Indigenous Elders  (aunties & grannies) - make
space for them to be housed because they
create a sense of community

○ Have Youth Feel safe in the 55+ center to
aid in the sharing of knowledge from
elders

● Take learnings from Covid
○ Covered Spaces

●



GROUP 2:  Keeping the top concerns and opportunities 
from the poll in mind:  
How can these concerns be mitigated?

● Trust - need to play fair with East Van - Have
commitments to Green space in East Van on
record, push forward development on west side

○ List of specific developments (details)
east / west of Oak and have city to make
commitments

○ Equity of access to space,
nature,community amenities

● Build Trust - Want to feel like all the participant /
engagement is leading to something

● Not thinking of the project
○ Need Big Picture, Long-term Planning

● Scale of housing to not impact the services of
the community center

How can opportunities be brought to life? 




