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BAN THAO BINH HUONG

Ban thao Binh hudng Chién lugc (Draft Strategy Directions) s& dudc trinh bay tom tat bén dudi day.
Pay la cac phuong phap tiép can toan dién sé giup dinh hudng quy hoach san thé thao, phan bo tai
nguyén va cung cap dich vu trong tuong lai.

1. BINH HUGNG CHIEN LUGC: AP DUNG HE THONG PHAN LOAI SAN
THE THAO PUGC TAN TRANG.

» Hé théng dé xuét phiu hap véi hudng dan thuc hanh t6t nhat clia Sports Turf Canada va Sport for
_ife Long-Term Development (Thé thao cho Cubc sdng va Phat trién Dai han) va bao gdm tat ca cac
oai san ¢ Vancouver (nhu san bong chay, san co tu nhién hinh chr nhat, san co nhan tao, san soi).

e Hé thdng da dudc doi mdi nay sap x&p lai cdc san thanh cdc nhdm phan danh chinh xac hon céac
oai san, cap do dich vu va muc db st dung dudc phép.

» Hé théng sé bao gdm céac Tiéu chuan Van hanh va Bao tri sén thé thao dp dung cho tiing loai san.

KEY ASPECTS OF THE NEW FIELD CLASSIFICATION

FIELD MAINTENANCE OPTIMAL FIELD AMENITIES
STANDARDS (Benches, washrooms, lighting
(Level and frequency of needs, etc.)

maintenance practices
depending on field type
and class.)

FIELD USE PARAMETERS

(Maximum hours of use, permitted
or targeted types of use, etc.)

ALIGNMENT WITH
BEST PRACTICES

(Regional, provincial
and national insights
Into participation,
processes, etc.)

FIELD SURFACE
CHARACTERISTICS

(Type of surface, size, etc.)
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2. DINH HUGNG CHIEN LUOC: TIM KIEM CAC CO HOI AP DUNG CAC
LANG KINH CHIEN LUOC TAO DOANH THU.

Cac Hanh dong Chinh véu:

* Phat trién phuong phap tiép can cd cau tridc va rd rang hon thong qua viéc phat trién mot chinh
sach phi mdi cho nguadi st dung khu vui chai giai tri.

» Hoat dong theo hudng diéu chinh phi st dung vdi tong chi phi. Viéc chuyén sang md hinh nay
sé giup tao ra su diéu chinh va minh bach t6t hon khi an dinh 1& phr.

» DAm bdo &p dung hé thdng dé xac dinh, chao don va ho trd cdc nhédm ngudi st dung xUing
dang dudc doéi xUr cong bang hién dang gap khd khan vé tai chinh trong viéc st dung san thé
thao va tham gia chuang trinh.

Example: Cost recovery & fee considerations by user group categories

Children and youth Adult programs
Spontaneous users programs offered by offered by Commercial
and equity not for profit not for profit and for profit
deserving groups organizations organizations users

CATEGORY
OF USER

Lower < > Higher

TARGETED
COST
RECOVERY

3. DINH HUONG CHIEN LUUC AP DUNG MO HINH CONG BANG DE
PHAN PHOI, DAT CHO VA CAP PHEP SU DUNG SAN.

Cac Khia canh Chinh yéu clia Phuong phap dudc Khuyén nghi:
* Sap xép dung ngudi st dung cho dung san vao dung thai diém.
* Phu hdp vdi chuong trinh Thé thao sudt ddi va Phat trién Dai han (LTD).

 Phét trién céc hudng dan diéu chinh va thi hanh déi véi cdc san thé thao trén toan thanh phd
nham dam bao nhiing ngudi st dung phu hop ¢co thé tiép can san.

* Ph&i hap véi nhitng nhdm ngudi s dung dé dam bao tinh rd rang va nam rd moi thay doi vé phan
O, phudng phap tiép can hoac chinh sach.
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4. PINH HUONG CHIEN LUOC: TAO PIEU KIEN THUAN LOI DE CU DAN
sU DUNG SAN THE THAO VA SAN BONG CHAY KHONG CAN DAT
TRUGC.

Cac Hanh dong Chinh véu:

« Xac dinh, khuyén khich va tao diéu kién st dung cho cac san “chi st dung khéong can dat truse”
trén toan thanh pho.

» Tang cudng cac hoat ddng quang cdo va tiép thi nham khuyén khich st dung khéng can dat
trudc cac san hién co.

* PAm bao phan bd phu hdp dé st dung khdong can dat truéc nhu la mét phan clia phucng phap
phan bo mdi.

S>. DINH HUONG CHIEN LUGC: TAP TRUNG VAO CAC NGUON VON
HIEN CO CHO CHAT LUONG SAN VA BO SUNG THEM CHUC NANG.

Cac Hanh dong Chinh véu:
o Lap tiéu chuan phat trién dja diém theo Hé théng Phan loai San thé thao dudc tan trang.

« Xac dinh cac th tu uu tién dau tu von cho cac san hién co (nhu cai thién hoac thay thé tién ich va
bé mat) theo Hé thdng Phan loai San thé thao mdi va dii liéu danh gid dia diém.

 Phat trién va tinh chinh Tiéu chi Lua chon Dia diém (xem Bang so 5).
Danh sdch uu tién vé cdc du dn sdn ngdn han theo tiing dia diém sé dudc néu trong ké hoach

thuc hién dugc trinh bay trong Su Tham gia cua Cong chung Giai doan 3.

6. DINH HUGNG CHIEN LUGC: TAN TRANG VA TANG CUONG CUNG
CAP CO NHAN TAO.

Cac Hanh déng Chinh véu:
* Tan trang cac mat co nhan tao hién co.

» Tang cudng cung cap co nhan tao dé sU dung toi uu cac quy dat hién co.
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/. DINH HUONG CHIEN LUOC: PHOI HOP VOI CAC BO TOC DIA
PHUONG VA NHOM NGUGI BAN PIA TAI THANH PHO DE TANG
CUGNG CAl THIEN PHUONG THUC GIUP CAC SAN THE THAO
PHAN ANH NEN VAN HOA VA THE THAO BAN DIA.

Cac Hanh dong Chinh véu:

* Phoi hdp vdi cac doi tac Bo toc Ban dia (First Nations) tai dia phuong trén cd sd thusng xuyén liér
tuc dé xac dinh cdc du an va sang kién (bao gbm ho trg phat trién co sd ha tdng bong vt va phat
trién thé thao).

» Tang thém su hién dién cla cac BO toc Ban dia thdng qua thiét k& va dat tén cong trinh san thé thao.

8. PINH HUONG CHIEN LUGC: TANG CUONG CONG TAC VOI CAC POl
TAC CHINH TAI DIA PHU’ONG VA KHU VUC TRONG TRINH TU QUY

HOACH, BAN GIAO VA BAO TRI SAN THE THAO.
Cac Hanh dong Chinh véu:
* Quy hoach san thé thao theo lang kinh cla khu vuc .

* Thanh lap S& Cong vién Vancouver va Nhom Cong tac phu tradch San thé thao truc thudc S3 Gido
duc Vancouver bang cam két thudng xuyén gap g8 dé thuc hién cdng tdc quy hoach, thiét ké,
cap phép, st dung chung, thu hoi chi phi, viv. clia SG COng vién va dia diém dat cac co sd thé
thao hoc duong lan can.

* Ph&i hap chat ché vaéi Hiép hoi San thé thao Vancouver vé quy hoach va phat trién san.

9. DINH HUONG CHIEN LUGC: TIEP TUC DAY MANH CO HOI PANG
CAI TO CHUC SU KIEN THE THAO.

Cac Hanh dong Chinh véu:

» PAm bao rang cdc co hdi dang cai to chic su kién thé thao dem lai khodn hoan von dau tu phu
Nop ¢co xét dén ca viéc tao doanh thu va Igi ich cla cong dong.

 La naitd chuc gidi Vo dich Bong da Thé gidi 2026 (2026 World Cup of Soccer), thanh phd sé co
nhiéu ca hdi dé tan dung Igi thé clia su kién nay vi Igi ich 1au dai clia cdng dong sén thé thao.

Nh{ing co hoi nay s& bao gdbm moét sé du an ndng cap ¢d s6 ha tang va tién ich cling nhu thic
day phat trién bong dé 8 moi cap do. Chién ludc sé cung cdp hudng dan vé cach tdi da hoa trai

nghiém va di san World Cup cla thanh pho.
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TIEU CHI LUA CHON DIA DIEM

Chung t6i da 1ap ban thao cdac tiéu chi lua chon dia diém. Sau khi tinh chinh, cac tiéu chi nay sé dudc
sU dung dé xac dinh va uu tién cac dia diém tiém nang dé dau tu thuc hién ké hoach von nhu:

» Tan trang bé mat séan, bao gobm bod sung cac hang muc mdi (nhu bé mat tu nhién hién tai thanh co
nhan tao).

v

» Bién cédc dia diém “trung tdm” sén thé thao mdi trong tucng lai thanh trung tdm cho hoat déng gia
tang.

Ban thao cac tiéu chi nay dudgc trinh bay trong bang cung vadi cac ndi dung giai thich cho tung tieu chi.

Tiéu chi sang loc chung: kiém tra su phu hop

Pé mot du an dudc dé xudt cd tinh kha thi, du an phai phu hdp vdéi dia diém vé mat vat Iy (vi du: san
quy dinh co tién nghi).

Céc tiéu chi trén toan hé thong

Trong khi diéu chinh theo cdc Nguyén tdc Hudng dan, céc san thé thao trong thanh ph& can phai
thich hdp trongmot hé thong rong 16n hon.

* Phu hgp vadi chinh sach va quy hoach

» Cac k& hoach va chinh sach khac ctia S Cong vién va Thanh phd cd tng ho du an tiém

nang nay khong?

v

» Vi du: Chién ludc San Thi dau va Budng dua (Track and Field Strategy), quy hoach khu dan

n” N

cu do HOi ddng Thanh phd phé duyét

e Phan bo va khoang cach dia ly
» DU an co gilp gidi quyét khoang cach dia ly da xac dinh khong?

» Khodng cach va van dé cong bang

» Dia diém dat du an cd phu hdp dé phuc vu cdc nhdm khdng dugce doi xi cdng bang khong?
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Céc tiéu chi lua chon dia diém cu thé

TIEU CHI LUA CHON DIA DIEM

C4ac tiéu chi sau day sé giup phan tich thém vé muc dé phu hdp clia mét dia diém cu thé

« Piéu kién trudc khi phat trién

» Diéu kién vat ly cla dia diém co phu hdp vai sdn mdi hoac san nadng cap khéong?

» Day co phai la mét dia diém “dién hinh”, hoac ti
chi phi hoac muc do phuc tap cho du an khong?

nh trang cla dia diém cd lam phat sinh thém

» Vi du: dia ky thuat, dia hinh, anh hudng dén cay cdi hoac ngqudn nudc

» Cd s8 ha tang bd sung hién cd

» Du dn hién dang cdé su ho trg clia céc tién ich hoac chuong trinh khéng?

» Vi du: trung tdm cong dong lan can, st dung nha vé sinh

« Anh hudng dén cac muc dich st dung hoac chuong trinh hién cd

» Vidu: DU an co ch
hinh cht' nhat duy

si dung mot cong vién khac hién cé khéng? Co can

rl

L~

yén doi moét san hinh ch
hat khong? Du an co yé

VAN

hodc su dung cong vién khac khong?

* (Giao thong
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Ng chung hién co thanh sar

di hoac ¢

iéu chinh dang ké doéi vai viéc

hay doi mot loai sdn chai thé thao khac

» Dia diém nay cé dé dén dudc bang tat cd céc phuong tién giao théng hay khéng?






